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This anti-bullying policy complements the Vision Statement and the aims of the school on which St. Anne’s Park School bases its work.  These can be found in the Code of Good Behaviour Booklet.
Aims
1. 
To ensure that all people (children and adults) in the school community are able to work in a safe and secure environment free from humiliation, harassment, oppression and abuse.

2.
To clarify for all members of the school community that bullying is not acceptable and must be totally discouraged.  Everyone must act in a positive way to ensure that bullying is challenged and reported.

3.
To ensure that all pupils, parents, staff, governors and others are aware of this policy and know that appropriate action will be taken.

4.
To recognise that bullying can take place off-site and that the school will endeavour to respond appropriately as if it had happened on site by involving external agencies.

What is Bullying?

Bullying is repeated behaviour which makes other people feel uncomfortable or threatened whether this is intended or not.  Bullying is about power.  Victims feel powerless to stop it.  Others, such as parents for instance, may feel powerless to know how to help.

Bullying can take many forms but may be:
1.
Physical: e.g. hitting, kicking, taking or hiding belongings.

2.
Verbal: e.g. name calling, teasing, insulting, racist remarks, writing unkind notes.


3.
Cyber-Bullying: using email and/or text messaging, or misuse of social networking sites.
4.
Emotional: e.g. spreading rumours, excluding from groups, tormenting, staring.

5.  
A combination of the above: e.g. extortion (forcing someone to give up money or belongings) or intimidation (making someone frightened because of threats).

Any of these may also have contexts which discriminate in relation to race, sex, sexual orientation, special education need, or disability.

The characteristics of some people may make it more likely that they:
(A)
bully
(B)
are bullied:

*
lack close friends

*
be shy

*
have an over-protective family environment

*
belong to an ethnic group

*
have a disability

*
have special education needs

*
display anti-social/poor behaviour, intrusiveness or a tendency to spread gossip.

*
show arrogance
*
have a background of poverty/wealth

Possible Signs of Bullying

Those being bullied may show changes in behaviour such as becoming shy and nervous, feigning illness or clinging to adults.  Their school work may deteriorate.  They may lack concentration or even truant from school.

Encouragement to Tell (Disclosure by pupils being bullied)
It is important that we create an atmosphere in school where anyone who is being bullied, or others who know about it, feel that they will be listened to, and that action taken will be swift and sensitive to their needs.  Disclosure (telling an adult) can be direct and open or indirect and anonymous.  Everyone must realise that not telling means that bullying is likely to continue.

Procedures
Detailed procedures are included in an annex to this policy and complimentary advice is provided to pupils, staff and parents.

The exact course of action will vary with each situation but the main objectives should be that bullying incidents are brought into the open, discussed and strategies agreed to help resolve the problem.  It is always important to make clear that:
1.
The bully’s behaviour is unacceptable and the bullying must stop.

2.
Everything that happens is carefully recorded.

3.
The application of sanctions will depend on the individual circumstances of each incident.

4.
Revenge is not appropriate for the victim.

5.
The school will work with the parents of both the victim and the bully.

6.
Support will be available for the victim.

7.
Support will be available for the bully to help change his/her behaviour.

Sanctions

Where pupils do not respond to prevention strategies it will be necessary to use the sanctions described in the Code of Good Behaviour.
The School Curriculum

The School curriculum will be used to:
1.
Raise awareness about bullying behaviour and about the school’s anti-bullying policy.

2.
Challenge attitudes about bullying behaviour, increase understanding for bullied pupils and help build an anti-bullying ethos in the school.

There are many opportunities within the curriculum to raise awareness, to teach relationship management, to enunciate policy and to discourage bullying via:
*
Assemblies

*
PSHE/Drama/English lessons
*
Group work/circle time/befriending/mentoring/mediation/assertiveness development.

Monitoring and Evaluation
This policy and accompanying procedures will be monitored and the effectiveness will be evaluated in the light of:
*
numbers of pupils being bullied.

*
pupil’s willingness to report incidents

*
staff vigilance and response to bullying behaviour

*
numbers of pupils and parents feeling secure about the school’s response to bullying.

Data will be gathered through the Local Authority’s Bullying/Harassment Monitoring Form.

The Senior Members of Staff with responsibility for this policy are the Head Teacher, The Deputy Head Teacher and the Learning Mentor/Family Link Worker.
The Governor with oversight of this policy is Lesley Lock.
This policy has been created by the Head Teacher and SLT with support and contributions from members of staff and governors.
ANNEX TO ANTI-BULLYING POLICY
PROCEDURAL GUIDELINES AND PHILOSOPHIES
The totally anti-social and unacceptable nature of bullying should be constantly reinforced as an integral part of the school’s stated aim to create a caring and protective environment for all of its children and staff.  This notion should be reinforced through the formal channels of assemblies, Form time, the Curriculum and the PSHE & C programme.  Individual members of staff are expected to respond to all instances of bullying.  The exact course of action will vary with each situation but the main objective should be that bullying incidents are brought into the open, discussed and strategies agreed to help resolve the problem.

Signs of Bullying:
All adults on the school site have a responsibility to be aware of signs of distress in pupils as well as responding to direct/indirect disclosure.  While the following types of behaviour may be symptomatic of other problems, they may be the product of bullying:
a)
obvious signs of distress such as tearfulness or constantly miserable expression

b)
an unwillingness to come to school

c)
frequent headaches, stomach aches or complaints of feeling generally unwell

d)
request for money from staff or friends

e)
bruising on face or body

f)
isolation from other children

g)
a sudden deterioration in standards of work

h)
a reluctance to leave the classroom at the end of the lessons or at the end of the school day

i)
a tendency to stay close to staff during breaks

j)
damage to child’s property

k)
uncharacteristic behaviour

The list is not exhaustive.

Responses to Bullying :

A.  Response by School Staff - Teaching and Non Teaching initially by the member of staff who learns of the matter.

*
Intervention following observation of signs of bullying or following disclosure.

*
Receiving, responding, taking seriously and acting upon the information which is disclosed.

*
Recording and reporting (in writing using the internal referral system if appropriate) any incident which is observed or disclosed.

*
Reports of all incidents will be filtered quickly to the appropriate Pastoral Staff who will advise about future action in respect of both the victim and bully.

*
Seeking support quickly from any member of SLT if very serious bullying (e.g. extortion or violent assault) is observed, suspected, or disclosed.

*
In dealing with instances of, or persistent, bullying it will be made clear that:
-
the bully’s behaviour is unacceptable and the bullying must stop
-
everything that happens is carefully recorded
-
the application of sanctions will depend on the individual circumstances of each incident
-
revenge is not appropriate for the victim
-
the school will work with the parents of both the victim and bully
-
support will be available for the victim
-
support will be available for the bully to help change behaviour
B 
Follow up

*
Check no repetition each week for 3 weeks

*
Check no repetition each half term for 2 terms

C 
Strategies

However good the underlying attempts to address the school’s general ethos and organisation for the incidents which require actions, strategies often have to operate within a number of constraints:
*
incidents need to be resolved, not just smoothed over
*
those who feel aggrieved want to see justice done
*
blame may not be all on one side
*
it may never be possible to prove what really happened
*
few incidents can be resolved by the removal of the alleged bully from the school
*
levels of tolerance may vary enormously for pupils and parents
*
expectations may be unrealistic
In responding, staff will use a range of strategies to resolve issues.  The following approaches are a number of the many possibilities available, but they can be seen as consistent with the constraints (above).  They are based more on seeking to harness the power of peer pressure, rather than providing a context for punishment by adults.  Adults are crucial to all these procedures, but their role essentially rests on helping the pupils to deal with bullying themselves.

The Method of Shared Concern aims to establish the ground rules to help children get on in school.  
It is intended to help children to better functioning and is best combined with specific action targeted on significant individuals.

Incident Reporting fosters an atmosphere in which children can disclose openly or confidentially.  This enables children to offload worry, give support because they know that notice will be taken and action will follow.
Assertiveness Guidance/Training.  
The aim is to enable bullied pupils to develop greater range of skills and responses when caring for themselves.  Children develop the confidence to take control of situations using responses which “de-escalate” conflicts.  Parents sometimes feel that this approach puts the emphasis in the wrong place because it seems to suggest that the victim needs to change their behaviour rather than the bully.

Advice to Pupils
Pupils should:
*
Remember that all pupils have a right not to be bullied
*
Not feel ashamed if it happens to them
*
Report bullying straight away.  Watching and doing nothing can suggest support for the bully
*
Tell someone you trust straight away

*
Ask parents/family or teachers for advice and help.  If you are too scared to tell an adult on your own, ask a friend to go with you
*
KEEP ON SPEAKING UP AS LONG AS BULLYING CONTINUES
Advice to Parents

Parents should:
*
Watch for early signs of bullying
*
Listen and take seriously comments which your child may make to you about bullying
*
Reassure your child that they are doing the right thing to tell you about the bullying
*
Contact the school immediately
*
Encourage your child to talk to someone they trust at school
*
Remember that you may be the first person to know of any bullying incident.  Try to stay calm and make notes which may be useful later
*
Work with the school to draw up ideas that will help to support your child both inside and outside school
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